Lardeau Valley Community Club

Attachment 260407B
Spending Delegation Rule

Proposed Motion (to be adopted as a standing rule):

Effective immediately and until the dissolution of the Playground Committee, the President (or
President + Treasurer) is authorized to approve any single expenditure or contract between $1,001 and
$5,000 (Board may adjust limit) that is:

(a) within the approved budget,

(b) time-sensitive, and

(c) has obtained at least three quotes or follows the RFP process.

Approvals may be given by email or Slack, provided the full Board is copied. All such approvals must
be reported in writing to the full Board and ratified by motion at the next regular meeting.



